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December 23, 2011

To: Valued Inspector Member of the Michigan Chapter

Subject: Proposed Changes to the Chapter Bylaws

The Chapter President asked the Bylaw Committee review the Bylaws and present changes
for the Board to review. The Bylaw Committee consisting of Chair: Frank Donovan, Phil
Clark, Don LaBrenz, George Little and David Williams, have met a few times over the past
year and presented to the Board at their December Board Meeting a proposed set of Bylaws.
The Committee upon recommendation of the Board of Directors and the IAEI office made a
few changes and then presented a proposed set of Bylaws for a vote by the Inspector
members of the Board of Directors for their vote. A unanimous vote to approve the proposed
2012 set of Bylaws was complete on December 14, 2011. In order for the Bylaws to move
forward, an approval vote of 2/3rds of the Inspector Members of the Chapter is required.

Attached in this mailing are the proposed 2012 Proposed Bylaws, and a postage paid Post
Card Ballot. The Ballot needs to be sent within 20 days after receiving the ballot. Please
make your vote count by submitting your ballot. The Chapter Website has an edited version
of the changes for you to view at the following link.

http://iaei-michigan.org/MI Chapter Bylaws.htm

The Proposed Bylaws contain minor changes as well as a few major changes from the
previous version. The following are some of the proposed major changes.

* To have the ability to keep the positions of Secretary and Treasurer separate or to
combine the duties.

* To have the President of the Chapter to Chair the Board of Director meetings and to
select all of the Committee assignments.

* To delete the position of Chair of the Board of Directors since the Chapter President
will be filling those duties.

* To allow the immediate past president to stay on the board of directors at his/her
option.

* To add a section for the removal from office for misconduct or other good cause.

* To allow a Senior Associate Member to vote on candidates for office.

¢ To allow the Board to vote on matters using electronic balloting.

* To establish a new standing Budget Committee.

Please submit your post card vote and Thank You for being a Member of the IAEL

Do Wl

David Williams
Chapter Secretary



